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Part I 

SUBJECT: CORDS Mission and Structure Under Ceasefire 

Conditions (C) 

Discussed with: Discussions limited to MACCORDS staff. 
Subject not yet cleared for discussion with appropriate GVN 
officials (LTG Hon, Assistant to the Prime Minister and Chair- 
man, Central Pacification and Development Council) and Direc- 
tor, USAID. 

Background Summary : (TS) With a ceasefire, and particularly 
during the period in which negotiations for a political settle- 
ment are continuing prior to scheduled elections , the CORDS 
mission at national, regional, and provincial levels continues 
vital to GVN stability. At regional and provincial levels, con- 
tinued US advisory presence will be essential to ensure continu- 
ity and impetus in program implementation, to provide psycholog- 
ical support to GVN structures and the people, and to provide 
essential observation and listening posts throughout the country. 
At the Saigon level, the basic CORDS structure, as reflected in 
the current MACCORDS staff, should be retained to ensure continu- 
ity of direction and support for the CORDS teams at regional and 
provincial levels. A total of 397 CORDS civilian spaces (343 AID- 
funded, as of end-FY 73; and 54 DOD spaces, currently authorized) 
will be available to reconstitute the CORDS staff at national, 
regional, and provincial levels. 

Discussion : (TS) Proposed actions include: 

a. An examination of the alternative CORDS organizational 
structures in the event of a US military withdrawal. 

b. A proposal to USAID to halt, or "freeze" further attri- 
tion of CORDS spaces toward the end-FY 73 authorized level of 
343 spaces. The current "on-board" personnel strength (AID 
spaces) is 465, a difference of 122. 

c. Development of requirements for additional civilian 
spaces — contract hire, AID, DOD, or a combination thereof. 


